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SRI PRAKASH EDUCATIONAL INSTITUTIONS.
THE ART OF TEACHING

IF YOU FAIL TO PRACTICE – YOU PRACTICE FAILURE.

HE SAID, “I HAVE 25 YEARS OF EXPERIENCE IN TEACHING”. I ASKED, “DO YOU HAVE 25 YEARS OF EXPERIENCE OR ONE YEAR EXPERIENCE FOR 25 YEARS?”

CHECKLIST FOR A GOOD TEACHER


HOW ARE YOU DRESSED: It should be comfortable for you and comfortable for the audience too. It should suit the occasion. Please do avoid glittery ornaments and flashy dresses. Simpler the better! 


HOW YOUR POSTURE IS: Be Comfortable, Straight & Poised. Don't Swing or Jump. Don't lean Forward / Backwards, nor put your weight on Podium. Keep Body in ATTENTION, Hands and Feet AT EASE 


HOW YOUR GESTURES ARE: Hands but not too much. Make habit of starting speech with hands held lightly in front (to avoid nervous gestures). Once you are comfortable allow them freedom. Gestures add effect to your speech. Your moments should always support your theory. Don’t gesture your hands opposite directions.


HOW YOUR EYE CONTACT IS: Look in the eyes of people. Move your eyes in slow smooth cycles to cover the entire audience, especially corners. It catches attention. It creates RAPPORT and it gets you their AFFECTION & APPLAUSE.


HOW YOUR VOICE IS: Bring variations by changing your tone as per the mood of your speech. Modulate your voice. Use it to add emphasis etc. It brings life in to your speech. Be specific about the pauses. But never go with long pauses like Vajpayee. Voice modulation adds 38%. Content adds 56%. Hence remember how to add drama to your voice.


HOW YOUR LANGUAGE IS: Should be comfortable for you & the audience. Use words that are natural to you. Use phrases that are understood by all. Avoid bookish language, or too technical Jargons. You can add few sentences of local language for effects. 

QUESTIONS: Questions from students are welcome sign. It shows they have listened to you. Answer if you can. Do not bluff, do not feel hurt. Answer with wit, tact and humor. Answer short and sweet. Be at your best: cool & charm.

RESEARCH: collect data, exact figures, latest developments, interesting little known facts, expert opinions, any other relevant information which would humor, fascinate or surprise the students. THINK of an “attention catching, sparkling and luring line” of OPENING, and “momentous, impact-making, memorable” LINE of PUNCH for CLOSING. 
Above all check; 
HOW IS YOUR SMILE TODAY?

A.C.E FORMULA

FIRST APPRECIATE - NEXT CRITICIZE - THEN ENCOURAGE.

NEVER begin with apology. NEVER carry written speech. NEVER memorize any speech

MOTIVATIONAL SPEECH


I think, persuasive speech is the most important speech because it is needed every day by every body. Purpose is to make the students act, as we want. They act only when we are able to win both their minds & hearts. Let me share with you my TECHNIQUE

STEP ONE: First & Foremost: Establish an "I AM OK, YOU ARE OK" position with them by first few sentences without touching the subject.  

EG:" I am so glad to be with such bright students of this college."

STEP TWO: Start speech from a point of Agreement. Everyone should say / feel “yes!”
EG: “Love is the most precious thing in life"

STEP THREE: Slowly you move towards a point of their disagreement. Let them talk, shout and contradict you above their voices. As you move on, shift from their mind to heart reasoning.

EG: Mathematics is a very easy subject. (‘no…no…’ they all shout). I know mathematics is a difficult subject. But without mathematics there is no world. Every logic, rationality and philosophy depends on this subject only.

STEP FOUR: The moment you feel that they are nodding with you, without wasting any more words, ask them, request them for a clear-cut action to be done - Today!
EG: Shall we all decide and commit today to start loving mathematics?

STEP FIVE: Presume that they have all agreed. Say that you have full faith that they will do as agreed, thank them and close.
EG: "And now that we have resolved to do the right thing, to love the most wonderful subject on earth that is mathematics.”

STEP SIX: Use maximum of "WE". 

EG: We know. We are. We should. We wish


STEP SEVEN: Don’t be dull. Take interest in your subject.
ABOVE ALL
One true HUMAN-STORY is more powerful than hundred of arguments, thousands of facts & lakhs of figures
Never shoot arrows more than necessary. If you try overkill, you may loose them. Stretch it and it breaks.

YOU WILL NEVER HAVE A SECOND CHANCE FOR FIRST IMPRESSION.

When does your Audience want to leave you before you want to leave them? : 
· When you cannot deliver properly, in spite of your good language. (The puppet story).

· When you are not confident.

· When you start with an apology. (Better to start with a question or quotation)

· Your speed of speech is 150 words per minute, whereas the listening capacity of your student is 55 words. He will catch a bus No. 350 to go to his dreamy world, unless you make them with understand the subject with your lecture.
Ten Ways We Misunderstand Children

1. We expect children to be able to do things before they are ready. We ask an infant to keep quiet. We ask a 2-year-old to sit still. We ask a 4-year-old to clean his room. In all of these situations, we are being unrealistic. We are setting ourselves up for disappointment and setting up the child for repeated failures to please us. Yet many parents ask their young children to do things that even an older child would find difficult. In short, we ask children to stop acting their age.

2. We become angry when a child fails to meet our needs. A child can only do what he can do. If a child cannot do something we ask, it is unfair and unrealistic to expect or demand more, and anger only makes things worse. A 2-year-old can only act like a 2-year-old, a 5-year-old cannot act like a 10-year-old, and a 10-year-old cannot act like an adult. To expect more is unrealistic and unhelpful. There are limits to what a child can manage, and if we don’t accept those limits, it can only result in frustration on both sides.

3. We mistrust the child’s motives. If a child cannot meet our needs, we assume that he is being defiant, instead of looking closely at the situation from the child’s point of view, so we can determine the truth of the matter. In reality, a "defiant" child may be ill, tired, hungry, in pain, responding to an emotional or physical hurt, or struggling with a hidden cause such as food allergy. Yet we seem to overlook these possibilities in favour of thinking the worst about the child’s "personality".

4. We don’t allow children to be children .We somehow forget what it was like to be a child ourselves, and expect the child to act like an adult instead of acting his age. A healthy child will be rambunctious, noisy, emotionally expressive, and will have a short attention span. All of these "problems" are not problems at all, but are in fact normal qualities of a normal child. Rather, it is our society and our society’s expectations of perfect behaviour that are abnormal.

5. We get it backwards. We expect, and demand, that the child meet our needs - for quiet, for uninterrupted sleep, for obedience to our wishes, and so on. Instead of accepting our parental role to meet the child’s needs, we expect the child to care for ours. We can become so focused on our own unmet needs and frustrations that we forget this is a child, who has needs of his own.

6. We blame and criticise when a child makes a mistake. Yet children have had very little experience in life, and they will inevitably make mistakes. Mistakes are a natural part of learning at any age. Instead of understanding and helping the child, we blame him, as though he should be able to learn everything perfectly the first time. To err is human; to err in childhood is human and unavoidable. Yet we react to each mistake, infraction of a rule, or misbehaviour with surprise and disappointment. It makes no sense to understand that a child will make mistakes, and then to react as though we think the child should behave perfectly at all times.

7. We forget how deeply blame and criticism can hurt a child. Many parents are coming to understand that physically hurting a child is wrong and harmful, yet many of us forget how painful angry words, insults, and blame can be to a child who can only believe that he is at fault.

8. We forget how healing loving actions can be .We fall into vicious cycles of blame and misbehaviour, instead of giving the child love, reassurance, self-esteem, and security with hugs and kind words.

9. We forget that our behaviour provides the most potent lessons to the child. It is truly "not what we say but what we do" that the child takes to heart. A parent who hits a child for hitting, telling him that hitting is wrong, is in fact teaching that hitting is right, at least for those in power. It is the parent who responds to problems with peaceful solutions who is teaching his child how to be a peaceful adult. So-called problems present our best opportunity for teaching values, because children learn best when they are learning about real things in real life.
10.  We see only the outward behaviour, not the love and good intentions inside the child. When a child’s behaviour disappoints us, we should, more than anything else we do, "assume the best". We should assume that the child means well and is only behaving as well as possible considering all the circumstances (both obvious and hidden from us), together with his level of experience in life. If we always assume the best about our child, the child will be free to do his best. If we give only love, love is all we will receive.

TIPS TO  PARENTS  AND  TEACHERS
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· NEVER OVER PROTECT THEM. The negative intelligence in children. Avoid their using ‘cry’ as a weapon. Various ok stages. Not to use praise as a bribe. 

· TEACH THEM THE CONCEPT OF LIFE. How to improve Shadguna Aiswarya.
· IMPLANT FATH IN THEM. Conversion of weakness into ability. Positive, possibility and Lateral thinking. DESIRE, SKILL AND WISDOM. The watchers and performers concept.
· KNOW THE WEAKNESS OF YOUR CHILD.  
	Weakness
	

	1. Anger
	

	2. Lack of memory, concentration and useless thoughts.
	

	3. Gentlemen syndrome
	

	4. Fear and tension
	

	5. Laziness
	

	6. Lack of confidence, Inferiority and Insecurity about future 
	

	7. Failure to speak among public.
	


· HOW TO DEVELOP CONCENTRATION. The spider and monkey concept. Kill the desire concept. Grooming the ‘FIVE SENSORY ORGANS’.  Food, Smell, Color, bath and Sound. The study atmosphere.
· HOW TO DEVELOP MEMORY. Difference between normal brain and intelligent brain. ‘Talk less’ theory. The neuron firing and bonds.
· DEVELOP YOUR CHILD’S CAPACITY. The intelligence, memory, reflex action and common sense. 

Hyperactive child. Children with Paradigm Shift Syndrome and lack of problem-analyzing capacity.
· MAKE THEM STUDY AT RIGHT TIME.  Insomnia and Hypersomnia. How and When to study. The ‘Two dawns’ theory. Advantage of napping in the afternoon.
· GIVE THEM GIFTS ON PROPER OCCASION. The John Kohey theory

· LET THEM KNOW THE VALUE OF MONEY. Know how much to spend on them.

· CONTROL YOUR EMOTIONS NEVER BELITTLE YOUR SPOUSE BEFORE THEM. The suitcase and pause button theory.

· KNOW THE SEED IN YOUR CHILD. The x – factor.

· THE FINAL 12 C – TECHNIQUE.

